JL Tree Service Disciplinary Program
October 15, 2009
In July 2009, a JL Tree Service employee cut a limb off a Bradford pear tree not realizing that it was within 10 feet of a high tension power line.  He lost control of the limb, and the limb fell onto the high tension line.  The employee was electrocuted immediately and almost killed.  JL Tree Service had a meeting with DOL OSHA in October 2009, and was fined $4000 for the incident.  The director at OSHA recommended that JL Tree Service implement a disciplinary program for employees that do not follow standard safety practices.  Our company needs to be fully committed and devoted to make sure this type of accident is prevented in the future.  Any future occurrence of a safety violation of this magnitude will result in a fine that multiplies 10 times the previous fine.  It is required that JL Tree Service WILL NOT WORK WITHIN 15 FEET OF HIGH TENSION LINES.  And (1) JL Tree Service holds bi-weekly safety meetings, (2) As of October 2009 will implement this disciplinary program, and (3) Every person in this company will make safety their first priority at all times.  All employees MUST be fully aware of the new company policy, and each employee will hold themselves responsible for working safely in regard to the safety guidelines.  This document explains JL Tree Service’s disciplinary procedures and actions that take affect TODAY.

JL Tree Service hereby implements the following disciplinary procedures for employees who do not abide by the company safety policies.  These rules will be enforced and actions will be taken if the safety criteria is not followed by any JL Tree Service employee including supervisors, foremans, climbers, and groundsmen.

Managers have the responsibility to inform through instructing supervisors and employees the proper safety measures and personal protective equipment that is required for safe tree care practices.  Managers are overall held responsible for all daily field operations for each crew member.
Salesmen are responsible for observing any potential hazardous situation on a job site, including high tension power lines, service drops, miss utility, need to call Dominion Power, target structures, hazardous trees, traffic control, proper equipment to ensure safety, etc.  Salesmen are the first eyes on a job, and should always communicate potential safety precautions.  USE the safety precaution section on the estimate proposals.

Supervisors have the task of communicating and enforcing JL Tree Service safety policies and guidelines on a daily basis to each crew member.  This includes close management and supervision of each crew foreman.  It is the supervisor’s job to ensure each crew foreman is upholding all safety practices for each associated crew member.  Supervisors must take action if a foreman or crew member falls short of the safety requirements and will enforce the appropriate disciplinary action.
Foreman’s have the responsibility to ensure that each crew member follows proper tree care safety measures.  If a crew member does not listen to his foreman, and the foreman repeats the instruction without cooperation, the foreman should write up the employee for each incident and turn the write up into his Supervisor.  The Foreman is in charge of safety for all crew members and equipment operators at the job site. 
JL Tree Service Safety Policy:

1 – Complies with the ANSI Z133.1 & OSHA guidelines

2 – Complies with the TCIA Tailgate Safety Program taught bi-weekly

3 – Complies with the following

-
Ultimately, everyone is responsible for their own safety, and their co-employees
- 
Must have a conscience and positive attitude towards Safety

- 
Must always think safety & precaution when assessing a job

· Must NEVER begin work without a site inspection.  The foreman will determine job briefing before starting work so activities are clear for everyone

· Must always be conscience of potential hazards, do not climb tree without inspection

· Must always be AWARE and ALERT of surroundings, people and objects above and below, near and far (a ground man should ALWAYS be aware and available for a the climber in a tree)

· Must Communicate effectively with others (be a good Listener)

· Must Wear Personal Protective Equipment (eye/hearing/body protection - boots, hard hats, glasses, proper clothes, etc)

· Must be First Aid & CPR certified

· Must be trained in Emergency Response & climbers in Aerial Rescue 

· Must be aware and comply with all OSHA & ANSI Safety standards

· Must operate equipment in a safe manner according to the equipment safety specifications.  (Ex: Never leave Chippers running while unattended.)
· Must (shop supervisor) All vehicles must be equipped with all necessary safety gear such as first aid, traffic control items, personal protective equipment, etc.

· Any other general safety measures that avoid putting someone in harms way.
Disciplinary Action:

Each employee is responsible for their own safety.  Managers are responsible for Supervisors, Supervisors are responsible for Foreman, and Foreman’s are responsible for each crew member including equipment operators.  On a given day, anyone can write up anyone if there is evidence of a safety violation.  If your incumbent is not following proper safety procedures, you can write them up also.  The following disciplinary actions WILL BE enforced.
1st offense – Written warning to be filed in the shop folder, valid for 6 months
2nd offense – 2 day suspension – UNPAID 2 days off beginning the day after the offense 
3rd offense – Termination from company
Safety Violation Write Up

Date:






____________________
Employee who violated safety (offender):

____________________
Crew Number:





____________________

Foreman:





____________________

Supervisor:





____________________

Manager:





____________________

Offense Number:




1

2

3

Offense:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

Disciplinary Action: (Please Circle)
1st offense – Written warning to be filed in the shop folder, valid for 6 months

2nd offense – 2 day suspension – UNPAID 2 days off beginning the day after the offense 

3rd offense – Termination from company

________________________________

______________________________

Offender Signature




Incumbent Signature
